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Today’s Objectives

Review the causes of patients leaving without being seen.

Discuss best practices and strategies used to reduce 
the “Left Without Being Seen” measure rate. 

 

Demonstrate how to submit OP-22.
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OP = Hospital Outpatient Measure



Reasons for Leaving Without Being Seen (LWBS):
Identify the Reasons Why

• Triage process
• Long wait times due to ED overcrowding
• Change their minds due to resolved symptoms 

or other reasons
• Perceived difficulties with the ED staff
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Sources:
Bellaire ER. What happens when you leave the ER without being seen? Available at 
https://www.bellaireer.com/what-happens-when-you-leave-the-er-without-being-seen/.  Accessed on January 7, 2019.

Hsia, R. et al. Hospital Determinants of Emergency Department Left Without Being Seen Rates. Annals of Emergency Medicine. July 2011; 58(1):24–32.e3. 
Available at https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3126631/ Accessed on January 9, 2019.

https://www.bellaireer.com/what-happens-when-you-leave-the-er-without-being-seen/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3126631/


Consequences for Patients

• Delayed treatment can mean:
– Sustained illness
– Pain 
– Death
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Source:
Donovan Partners. 3 Ways to Lower LWBS Rates in the ED. https://donovanpartners.com/blog/2016/6/17/3-ways-to-lower-lwbs-rates-in-the-ed. 
Accessed on January 9, 2019.

https://donovanpartners.com/blog/2016/6/17/3-ways-to-lower-lwbs-rates-in-the-ed


Strategies to Reduce LWBS
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• After identifying  the reason why:
– Tailor a plan of action.
– Decrease time to provider by conducting a 

staffing analysis.
– Expand the ED with triage and "fast track" lanes.
– Focus on the patient experience.

Sources:
Donovan Partners. 3 Ways to Lower LWBS Rates in the ED. Available at https://donovanpartners.com/blog/2016/6/17/3-ways-to-lower-lwbs-
rates-in-the-ed. Accessed on January 9, 2019.

Arendt KW, Sadosty AT, Weaver AL, Brent CR, Boie ET. The left-without-being-seen patients: What would keep them from leaving? Annals of 
Emergency Medicine. September 2003; 42:3:317–323. Available at https://www.annemergmed.com/article/S0196-0644(03)00404-9/pdf. Accessed 
on January 9, 2019.

Roberts, James R. Patients Who Leave the ED Without Being Seen. Emergency Medicine News. November 2005; 27:11. Available at 
https://journals.lww.com/em-news/toc/2005/11000 . Accessed on Januar7 9, 2019.

https://donovanpartners.com/blog/2016/6/17/3-ways-to-lower-lwbs-rates-in-the-ed
https://www.annemergmed.com/article/S0196-0644(03)00404-9/pdf
https://journals.lww.com/em-news/toc/2005/11000


Review of the Outpatient Quality Reporting 
Web-Based Measures

Measure 
Code Web-Based Measures

OP-12 Able to Receive Lab Results Electronically

OP-17 Able to Track Patients’ Results and Referrals Electronically Between Visits

OP-22 Patient Left Without Being Seen

OP-25 Safe Surgery Checklist

OP-26 Hospital Outpatient Volume on Selected Outpatient Surgical Procedures

OP-27 Influenza Vaccination Coverage Among Healthcare Personnel

OP-29 Appropriate Follow-up Interval for Normal Colonoscopy

OP-30 Colonoscopy Interval for Patients with a History of Adenomatous Polyps 

OP-31 Visual Function within 90 days of Cataract Surgery (Voluntary)

OP-33 External Beam Radiotherapy for Bone Metastases
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OP–22: Left Without Being Seen

• This measure is in the Hospital Outpatient 
ED—Throughput set. 

• Data entry is achieved through the secure side of 
QualityNet.org via an online tool available to 
authorized users. 

• Is a chart abstracted annual measure

• Submission period is January 1, 2019–May 15, 2019 for 
2018 ED visits.  
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OP–22 Measure Population 

Inclusion Criteria

• Numerator: The total number of patients who left the ED without being 
evaluated by a Physician/Advanced Practice Nurse, or Physician Assistant

• Denominator: The total number of patients who presented to the ED

Patients who presented to the ED are those who signed in to be evaluated for 
emergency services.
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Source: Quality Net. Hospital Outpatient Quality Reporting Specifications Manual, v11.0b. Available at www.qualitynet.org . 
Accessed on January 9, 2019

http://www.qualitynet.org/


2017 State and National Percent of LWBS 
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Source:  The Centers for Medicare & Medicaid Services (CMS). Hospital Compare. Available at  
https://www.medicare.gov/hospitalcompare, Accessed on January 3, 2019.

https://www.medicare.gov/hospitalcompare


How to Submit OP–22

• Log into the QualityNet Secure Portal
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How to Submit OP–22 Pt.2
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How to Submit OP–22 Pt.3
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How to Submit OP–22, Pt.4
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How to Submit OP–22, Pt.5
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How to Submit OP–22, Pt.6
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How to Submit OP–22, Pt.7
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How to Submit OP–22, Pt.8
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How to Submit OP–22, Pt.9

18



How to Submit OP–22, Pt.10
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How to Submit OP–22, Pt.11
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How to Submit OP–22, Pt.12
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How to Submit OP–22, Pt.13
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How to Submit OP–22, Pt.14
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How to Submit OP–22, Pt.15
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Thank You!
For more information, contact:

Cassie Jo Watson, PhD, MSN
HSAG Quality Specialist

cjwatson@hsag.com | 813.865.3453
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This material was prepared by Health Services Advisory Group, the 
Medicare Quality Improvement Organization for Arizona, California, 

Florida, Ohio, and the U.S. Virgin Islands, under contract with the Centers 
for Medicare & Medicaid Services (CMS), an agency of the U.S. Department 
of Health and Human Services. The contents presented do not necessarily 

reflect CMS policy. Publication No. QN-11SOW-D.1-01302019-01
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